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Expert solutions and exceptional talent to achieve your most critical

business goals.

Ouir clients rely on Black Diamond’s IT service
capabilities when they need expertise and
resourcing agility to execute complex projects and
achieve core business objectives.

We provide our clients with subject matter experts
for advice and guidance, access to a broad base
of specialists for individual assignment, integrated
team-based managed services, and turnkey
project solutions.

OURPROCESS:

We streamline your IT solutions by first
understanding your specific needs, challenges,
and objectives. Then, our team matches you with
the ideal consultant(s) from our vast network,
ensuring a perfect fit for your project. We handle
all the onboarding details, from contracts to
compliance, so you can focus entirely on your
project's success. Plus, we provide continuous
support throughout the entire engagement,
ensuring smooth progress and optimal results.

WHY CHOOSE BLACK DIAMOND ?

Specialized Expertise

We provide senior-level consultants vetted for deep
technical acumen across diverse IT domains,
ensuring a precise match for your specific project
requirements.

Flexible Engagement Models

From short-term bursts to long-term strategic
initiatives, our flexible contract terms are tailored to
your business needs and project duration.

Rapid Deployment

Timing is critical. Our streamlined onboarding
process delivers highly qualified experts quickly,
keeping your projects on schedule and maintaining
momentum.

Industry-Leading Talent

Our network features industry veterans with proven
track records in Cloud, Cybersecurity, Infrastructure,
and Software Development.

Uncompromising Quality

We partner closely with you to exceed expectations.
Our commitment to excellence ensures top-tier
service and technical precision throughout every
engagement.



CORE CAPABILITIES & EXPERTISE

IT Project Management
- Certified senior project managers (PMP,
Scrum, Agile)
« End-to-end project delivery and
governance
« On-time, on-scope, and on-budget
execution

Enterprise Resource Planning (ERP)
. SAP
« Oracle NetSuite
« Microsoft Dynamics 365
- Workday
« ERP implementation, integration, and
optimization

Digital Transformation & Al Enablement
- Digital initiatives and enterprise
modernization
« Al readiness assessments and
transformation roadmaps
- Intelligent automation and Al-driven
process optimization

Cybersecurity
« Comprehensive risk assessment and
security strategy
- Threat detection, mitigation, and response
- Regulatory compliance and data protection
frameworks

Technical Stack & Development
« Programming languages: Python, Java
« API development and system integration
« Cloud-based Al architecture and distributed
systems
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Cloud & AlI/ML Platforms

« Amazon Web Services (AWS)

« Microsoft Azure

« Google Cloud

« Cloud-native Al solution design and
deployment

« Scalable, secure, and high-performance
architectures

Data & Al Strategy
« Data strategy, governance, and architecture
« Data quality, management, and compliance
frameworks
« AI/ML use case identification and
prioritization

Machine Learning Engineering
« End-to-end ML lifecycle management
(design — development — deployment
— monitoring)
« Predictive analytics and advanced modeling
- Model validation, optimization, and
performance tuning

Generative Al & Automation
- Generative Al solutions (text, image, and
workflow automation)
- Al-powered copilots and assistants
« Intelligent document processing and NLP
solutions




e
DATA ANALYTICS CAPABILITIES

Data Strategy & Governance
- Enterprise data strategy development and
roadmap design
- Data governance frameworks (quality, security,
compliance)
- Master data management and data
standardization

Business Intelligence & Visualization

Dashboard development and reporting
solutions

KPI definition and performance tracking
Self-service analytics enablement

Data storytelling and executive reporting
Tools: Tableau, Power Bl

« Metadata management and data lineage
Data Science & Al Integration

Data Engineering & Integration - Integration of analytics with AI/ML models
« Design and development of scalable data - Feature engineering and data preparation
pipelines (ETL/ELT) « Experimentation, A/B testing, and model

- Data ingestion from structured and evaluation
unstructured sources « Deployment of analytics-driven Al solutions

- Real-time and batch data processing
- Data warehousing and lakehouse architecture = Data Management & Architecture

- Platforms & Tools: Apache Spark, - Data modeling (conceptual, logical,
Snowflake, Databricks physical)
- Data lakes, warehouses, and hybrid
Advanced Analytics architectures
« Predictive and prescriptive analytics « Cloud-based analytics environments
« Statistical modeling and trend analysis « Data security and access control
« Customer segmentation and behavioral
analytics

« Forecasting and optimization models

Contact us today to discuss your project requirements and discover how our

senior-level consultants can help drive your business forward. Diamond

networks

Let Black Diamond Networks provide you with the IT expertise you need to succeed. ‘ Black




ACHIEVE SUCCESS WITHBLACK

DIAMOND NETWORKS . . .

"Responsiveness at BDN is exceptional and

When you choose Black Diamond Networks, better than any other industry provider | have

you're partnering with a team dedicated to worked with."

your IT success. Whether you need short-term

support or a long-term engagement, our "I was impressed that within 24 hours, 4

flexible contract options and rapid deployment candidates were identified, and all of them

process ensure you get the right talent, right qualified and ready to work."

when you need it, keeping your projects on

track. "We've been very pleased with BDN's ability
to find solutions matching our (usually very

Black Diamond Networks delivers unwavering specific) criteria."

quality. We work closely with clients to

understand needs and consistently exceed "As a client, | feel valued and heard. The BDN

expectations. Let us be your trusted partner in team ensures the needs are met for what the

confidently and efficiently achieving your project requires."

critical IT goals.

We've helped our partners achieve:

v
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HIGHER INCREASED FASTER GREATER
SUCCESS PRODUCTION SCALE-UP CAPACITY
RATES THROUGHPUT TIME UTILIZATION

TALENT and EXPERTISE, combined with EXECUTION,
differentiate us in accelerating your business operations. Black

Where do you find this extraordinary blend of qualities? Diamond
BLACK DIAMOND NETWORKS networks



https://www.blackdiamondnet.com/industries/information-technology-sap/
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